
 
 
Chief Administrative Officer 
 
 
At its meeting held February 15, 2005, the Board took the following action: 
 
S-2   
  Charles M. Jackson, Chief of Correctional Services Division, Glen Dragovitch, 
Director of Financial Programs and Andrew L. Lamberto, Assistant Division Director, 
Administrative Services Division, Sheriff’s Department, made a verbal presentation on 
the early release program within Los Angeles County jails and responded to questions 
posed by the Board.  Don Jones also addressed the Board. 
 
  Supervisor Burke made the following statement: 
 

 “As part of the Fiscal Year 2004-05 Budget, the Board of Supervisors 
made several financial adjustments in the Sheriff’s Custody Division in 
order to enhance inmate healthcare and safety, early release and to 
provide for the protection of custody employees.  The total enhanced 
appropriation amounted to $15,562,000.  On September 28, 2004, the 
Chief Administrative Officer (CAO) presented the Board with a 
recommendation to reduce the net appropriation of $13,661,000 from the 
Custody Division with the majority being reallocated to other Sheriff 
Budget units including Patrol. 
 
 “Although this action was done with Board approval, it was not made 
clear in the CAO’s report that funds were being diverted from the Custody 
Division of the Sheriff’s Budget.  Since it was clear in previous Board 
action that a conscientious effort was being made to enhance custody 
operations there needs to be established a better method of informing the 
Board when actions are being recommended that may jeopardize the 
Board’s previous intent.” 

 
(Continued on Page 2) 
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S-2  (Continued) 
 
 
  After discussion, Supervisor Burke made a motion that the Chief Administrative 
Officer be instructed to:  
 

1. Develop a methodology that details any transfer of appropriation that 
counteracts enhancements, or jeopardizes funding for services previously 
approved by the Board;  

 
2. Report back to the Board in two weeks with a report on the following: 

 
• Whether enhancements approved by the Board will be achieved prior 

to the end of FY 2004-2005; and 
 

• Measures that must be taken and/or coordinated with the Interim Chief 
Probation Officer and the Executive Officer/Clerk of the Superior Court 
to give incentive to low risk prisoners to take work furlough, electronic 
monitoring, cottage or other monitored sentences. 

 
 Supervisor Yaroslavsky made a suggestion that Supervisor Burke’s motion be 
amended to request the Chief Administrative Officer and the Sheriff to report back to the 
Board on a monthly basis on:  

 
• Actual spending in the Custody Division; 
• Actual bed count of inmates in custody;  
• The number of Sheriff Deputies and Custody Assistants actually deployed in 

the Custody Division; and  
• Early releases. 

 
  Supervisor Burke accepted Supervisor Yaroslavsky’s amendment. 
 
  Supervisor Burke’s motion, as amended, seconded by Supervisor Yaroslavsky, was 
unanimously carried. 
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